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Hybrid Courses at Plano County Technical Community College

Angie Wright

The Locale
     Plano County Technical Community College (Plano County Tech) is a public, two-year comprehensive community college serving Plano County and Roberts counties in the Piedmont region of the state. The college has eight locations – Main Campus, West Campus (where Corporate and Continuing Education is housed), two training sites for business and industry in downtown Edgwater, two off-campus centers in Plano County, a Southside Hispanic Center and a Center in Roberts County.
     Plano County Tech’s service area includes Plano and Roberts Counties, with the majority (87%) of the population living in Plano County. Edgwater, in Plano County, is the fourth largest city in the state and serves as the major employment center for counties in the northwest part of the state. Roberts County is a rural area, located just north of Plano County. The population of Plano County is 306,067 and Roberts County is 44,711.
Population
     Curriculum enrollment has risen in the last four years from 5,205 in fall semester 1998 to 7,350 in fall semester 2003. Enrollment increased 10% from fall semester 2002 to fall semester 2003. About 80% of Plano County Tech’s curriculum students come from Plano County and Roberts counties. Sixty-one percent of the curriculum students are part-time, 39% are full-time. The curriculum students served by Plano County Tech are likely to be older (28.4 years), female (62%), and employed at least part time (73%). Demographically, these students represent diverse backgrounds 
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including Caucasians (68.3%), African-Americans (25.4%), and Hispanic, Asian, Native American and/or other (6.3%). During the 2002 – 2003 academic year, there were 78 international students from 34 different countries.
     The Corporate and Continuing Education Division serves more than 21,000 students annually. A large segment of this division is composed of adult literacy students who numbered more than 6,000 students during 2002, a 6.5% increase over 2001. An increasing number of Hispanic student have enrolled in classes, and during the 2001 – 2002 year, they accounted for 12.3% of the total Corporate and Continuing Education population and about 40% of the adult basic skills population.
Economics
     Some of the major industries found in Plano County include healthcare, biotechnology, manufacturing, retail, tourism, and financial services. Agriculture is important to the economy of Roberts County, but it also has some manufacturing plants. 

The School System

     Plano County Tech is one of 59 institutions operating in the state Community College System, a statewide organization of public, two-year, and post-secondary educational institutions. The college is governed by a 12 member board of trustees. Plano County Technical Community College is accredited by the Commission on Colleges of the Southern Association of Colleges and Schools. Reaffirmation was conferred in 2002. The college is also a member of the American Association of Community Colleges.
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Organizational Features
    The College currently offers two college transfer degrees, 50 associate in applied science degrees, 38 diploma programs, and 27 certificate programs. The College also has a large adult literacy, compensatory education, English as a Second Language, community service, and training for business and industry. Plano County Tech has articulation agreements with public and private colleges and universities throughout the state which allow students to transfer easily to these institutions. A dual enrollment program is also maintained with the Edgwater/Plano County School System and the Roberts County School System. High school students are enabled to take college courses tuition free. From fall 2001 to Fall 2002 dual enrollment went from 251 to 327 students, a 30% increase.

     In June 2003, Plano County Tech employed 165 full-time faculty and 400 part-time faculty. Eight percent of the faculty holds doctoral degrees. Fifty-five percent of the full-time faculty are female, 44% male, and 12% were African American or other races. 

Financial Status
     The current budget for the 2003 – 2004 academic year is $44,800,000. In-state tuition is $35.50 per semester hour and out of state tuition is $197.00 per semester hour. No tuition is charged for noncredit Corporate and Continuing Education classes. However, a registration fee is assessed. No tuition or fees are charged for Adult Basic Education and individuals over the age of 65 are exempt from tuition. 
     The Plano County Tech Foundation was reactivated in June of 1997. At that time the Foundation had a balance of $65,000. Through proactive leadership of the Foundation Board of Directors, as well as initiating an aggressive grant-writing plan, the Foundation has brought in 
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approximately $4.5 million dollars. The Foundation now has endowed gifts for scholarships and for programs.
Board of Trustees
     Plano County Technical Community College has a 13 member Board of Trustees. Four members are appointed by the governor of the state, four are appointed by the Edgwater/Plano County Board of Education, and four are appointed by the Plano County Board of Commissioners. The Student Government Association president serves as a nonvoting member. Trustees are appointed to four-year terms and set local policy for the college.
History

     Plano County Technical Community College has been involved in distance learning for approximately ten years. The College offered its first telecourse in 1989 and has gradually increased its commitment and involvement in distance education since that time. In 1993, the College employed its first full-time Director of Distance Learning to provide technical support to faculty and to provide leadership in expanding the program. In the spring semester of 1998, the College offered its first web-based course. The College opened two satellite campuses in fall of 1999. Each center has an interactive television classroom, connected to each other and to the ITV room on the Main campus. The College also created a Technology Training Center; equipped with computers and peripheral devices that faculty can use to prepare course materials. 
     Over the past ten years, the distance learning program at Plano County Tech has grown steadily. In 1998 – 1999, the College enrolled 500 students in 23 telecourses and web-based courses. In addition, the College offered six courses with 149 students via interactive television. With student demand increasing rapidly, the College had both the technology and the personnel in 
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place to expand its offerings. Many faculty members were willing to teach with new technologies; however, few felt prepared to do so. The clear need was for a faculty development program. Such a program was implemented during the summer of 1999 when interested faculty attended a month-long training session in distance learning. 

     In the fall of 1999, a new Director of Distance Learning was hired after the previous director resigned to return to graduate school for additional education. The new Director established a Distance Learning Committee in February 2000. The committee helped create an evaluation instrument to be used specifically for distance learning students. 

History
Scope
     Currently, for fall semester 2003 there are approximately 196 distance learning courses offered at Plano County Tech. Distance learning modalities include online courses, telecourses, interactive television, and hybrid courses (limited face to face instruction combined with online components). Ninety-six of the college instructors teach a distance learning course via any one of the three modalities. Seven hundred twenty five students have enrolled in 62 hybrid courses. Hybrid courses are unique in combining both elements of face to face instruction and distance learning. 
Specific Aims of the Program
     The mission statement of the Distance Learning Program is the following: “to promote, provide, support, and coordinate alternative instructional delivery technologies for credit, non-credit, and continuing education instruction. Instructional delivery formats shall include 
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telecourses, online/Internet based instruction, videoconferencing, teleweb, and other hybrid variations using combinations of analogue, digital, synchronous and asynchronous technologies.”
     The 2003 – 2004 Tactical Plan for the Distance Learning Program outlines several goals for the program for the upcoming academic year. The two primary goals are to evaluate all aspects of distance learning and use the results to improve distance learning course delivery, quality, and effectiveness. 

Personnel Involved
     Distance learning staff members have designed and implemented training workshops for new and experienced distance learning faculty. These workshops are also available for Plano County Tech staff members. Over 100 faculty and staff received 40 hours of training on distance education through a Vocational Education Grant. Topics of the training included online authorware (Blackboard), presentation software (Power Point), videoconferencing, and a variety of instructional technology, including video editing, scanning, creation of CDS, and other aspects of digital technology. The workshop is in a constant state of modification , using suggestions of past workshop participants. The workshop has been modified to utilize the growing expertise of past participants as presenters to showcase their expanding use of instructional technology. The Director of Distance Education coordinates with other college personnel to deliver ongoing professional development in distance education. As of the 2002 – 2003 academic year, all new faculty were expected to engage in training to deliver at least one course via a distance learning modality. The Distance Learning department’s goal is to eventually train all existing and new full-time faculty, numbering approximately 200.
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Procedures

Activities or Services Provided
     The Distance Learning department assists the four divisions of the college; Arts & Sciences, Business Technologies, Engineering Technologies, and Health Technologies; deliver courses in two non-traditional formats. The first is asynchronous delivery of courses through online (Internet) and telecourses that provides opportunities for learners, who are unable to participate in campus-based classes, to continue their education with minimal on-campus attendance. In the next several years, the implementation of degree programs using distance learning will erase the need for any on-campus attendance.
     The second distance learning format is synchronous delivery of instruction through the College’s closed circuit interactive television system and the state interactive television network (NCIH) which provides opportunities for learners to participate in instruction that is offered from remote campuses or across service area boundaries, with minimal travel involved. It also makes courses available at off-campus sites that could not offer courses with their own instructor because class size is too small or no local instructor is available. 

Instructional Equipment and Materials and Budget
     According to the Tactical Plan for the 2003 – 2004 academic year the Distance Learning department needs approximately $95,937.26, not including personnel costs, to support continued implementation of the distance learning offering. Costs include $7,000 for supplies, $33,700 for software license with Blackboard Learning System and Avantgo/Blackboard2Go, $2,135 for maintenance agreements with Polycom, and $52,000 for equipment. For example, the department would like to create three Instructor Mulitmedia Workstations. Each workstation  
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would include a digital camera, scanner, Impatica OnCue, Respondus, Xeon processor, aVidia Quadro graphic controller, 1 GG Ram, 120 GB IDE Hard Drive, MS Windows 2000 Professional with Media using NTFS, DVD burner, and printer. Each workstation would cost approximately $6,700.

    The department would like to upgrade with two new Dell laptops and one new Dell desktop to enable Distance Learning staff to have the same equipment and software used by Plano County Tech instructors. Current equipment used by Distance Learning staff is substandard compared to new equipment used by faculty. The Distance Learning staff is unable to train and support instructors with problems related to hardware and software without these upgrades.

     Finally, the interactive TV room equipment needs to be replaced with Polycom equipment instead of the existing VTEL equipment. The VTEL equipment is ten years old and no longer under a maintenance agreement. Conversion to Polycom would bring ITV equipment into uniformity on Plano County Tech’s main campus, Swisher center, and Woodruff center. This would allow for uniformed training and support of ITV classes and update the last ITV classroom with latest technology and vendor support.

     However, the funding obtained for the 2003 – 2004 academic year from the college budget was $105, 259. Personnel costs took $92,059 of the overall budget. This left only about $13,000 for office supplies, travel, software, and management agreements. Items detailed in the Strategic Plan will not be possible this academic year.

Overview of the Evaluation Plan
To be completed once the Evaluation Plan is done
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Detailed Evaluation Plan
Evaluation Request

     The purpose of this formative evaluation is to examine the unique features of distance learning hybrid courses that contribute to student success
. The results of this evaluation will be used to make comparisons between other distance learning modalities. The goal being to determine if hybrid courses have any unique features that contribute to greater student/instructor .satisfaction and student success.
 The results will be used by the Distance Learning department and all four divisional areas in planning future distance learning offerings.
Analysis of the Evaluation Context
     The intended audience for this evaluation will be the Distance Learning department, the four divisional areas, all faculty, admission’s personnel who assist students during advising and registration, students, and finally, partners in the local community who come to Plano County Tech with training needs. Upon completion of this evaluation, the audience should be better informed about hybrid courses and their unique features.
     Only hybrid courses that combine features of online and face-to-face instruction will be evaluated. There are approximately 62 hybrid courses containing about 725 students. Included in the evaluation will also be feedback from all instructors of hybrid courses.
     This evaluation will be outcomes-based. The goal of this evaluation is to determine student satisfaction and success in a hybrid course. Student satisfaction will be defined as overall positive responses to instruction and course format. Student success will be defined as a personal indication of content growth and grade delineation.
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Steps in the Outcomes-Based Evaluation
     The evaluator will meet with the Director of Distance Learning and five randomly selected hybrid course instructors. The group will determine a list of the most important outcomes that should be evaluated. Each outcome will be defined and the indicators identified to suggest the outcome is achieved. A target rate (e.g. 80%) will be identified to indicate overall class satisfaction and success. 
     Survey instruments will be used to assess both satisfaction and success. The survey will evaluate on four levels. Level one being reactions and feelings. In order to examine student satisfaction this level must be taken into account. Level two will address learning. In order to properly assess this area a pre-test post-test will have to be conducted. Students will be survey with this section of the survey at the onset and conclusion of the course to track change.
     Level three will also require a pre-test post-test survey. The purpose of this section will be to examine how knowledge acquired in the course can enhance behavior (i.e. application of content). Finally, level four will look at overall course effectiveness. The instructor for the course will identify outcomes that should be achieved by the end of the course. The outcomes will be both knowledge acquisition and application. Again, this level will require both a pre-test post-test. 

     Since all online distance learning courses at Plano County Tech require an online orientation then the pre-test components can be included in that orientation. Then at the end of the semester as part of a student’s final examination requirements the post-test components will be given. Some instructors require online students to complete all exams in the college’s Learning Center where the exam is administered by a proctor. The post-test survey can easily be included with 
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examination materials in the Learning Center. If a final exam is given online then again the post-test surveys can be attached.

     The survey instrument will contain questions that students must rate using a Likert scale
. There will also be questions with space for reflective responses. The quantitative and qualitative responses will provide important ancillary information. The survey instrument will be designed by the group. The group will review existing distance learning and face to face course evaluations. Those evaluations will be used to create an instrument specific to hybrid courses and specific to the needs of Plano County Tech. The survey instrument will be pilot tested with randomly selected hybrid course students one semester before official implementation in all hybrid courses.

     Additionally, student success will be determined by grade delineation. The group will identify a grade that will indicate 
a student has successfully completed a course. For example, earning a grade of ‘C’ or better will be considered successful completion of a course. To examine this element of student success a document review will be conducted to evaluate grades of students at the end of the semester. A more extensive document review will be conducted to explore the success rate of students in hybrid courses since the inception of hybrid courses at Plano County Tech.
      Rather than randomly selecting certain hybrid courses all hybrid course students will be surveyed. That will be approximately 60 courses with about 700 students.  
Analysis of Data
     The quantitative data will be tabulated. The results will be reflected in charts to indicate mean, median, mode, and range of Likert responses. The qualitative responses will be grouped into similar categories and then associations or correlations may be suggested.
�Since your next major section is also titled History, perhaps you should give this subsection (or the next major section( a different name. 


�Or lack of success? Are you begging a question here?


��This is not a legitimate sentence


�Again, don’t you think you should leave the door open to admit the possibility of negative outcomes?


�A “true” Likert scale is a smuuated ratings scale, wherein you sum the responses across items. It that what you intend to do? You may be talking about a Likert-type scale—referring toe the type of items.


�Good! I like this.


�Whether(?)





